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Planning Goal: Maintain an efficient and effective solid waste management system.

Objective 1: Coordinate and facilitate efficient coordinated and fiscally sound solid
waste management contracts across localities.

Use Request for Proposals (RFPs) when soliciting contracts when feasible
instead of Invitations to Bid. Localities X

Include cooperative procurement language in contracts that would allow the
other members of the SWPU to use the contract services under the same

Strategies . .
g cost, terms, and conditions. Localities
Encourage public-private partnerships for waste management when cost
efficiencies can be achieved. Localities
Maintain a regional centralized archive at the TJPDC for reporting to DEQ
and cataloging all locality waste management contracts. TJPDC
Objective 2: Promote planning district collaboration with localities in preparing for
future system capacity needs.
Strategies Review waste streams, markets, programs, and system capacity regularly.
TIPDC
Objective 3: Realize economies of scale through regional collection, disposal, and
recycling opportunities.
Identify and reduce barriers to regional coordination of contracts. .
Localities
Coordinate contracts for special waste collection.
Strategies Localities
Jointly sponsor convenience centers for communities straddling
jurisdictional lines or adjacent communities in separate jurisdictions. Transfer
Stations/Localities

Planning Goal 2: Source Reduction and Reuse Goal: To reduce the quantity of waste generated through
source reduction, reuse, and other waste reduction techniques.

Objective 1: Support the localities in expanding reuse infrastructure and culture in the
region.

Expand the reuse of building materials. Transfer
Stations/Localities

Promote online tools, such as Freecycle, Teracycle, and Craigslist that
facilitates the reuse of materials before they enter the solid waste stream.

TIPDC
Educate the public on the importance of and services available source
reduction, reuse, and recycling through various media: website, brochures,
. fair display, social media, etc. TIPDC
Strategies Promote home composting through workshops when feasible and Gardners-Home
educational materials. composting,

Gardners-Home

Support and expand organic waste collection. .
composting,

Reach out to the private sector on waste reduction issues and
environmentally preferable purchasing. (come back)

NGO
Establish (Fluvanna/Greene?) Environmental Management Systems or
source reduction initiatives in localities where they do not currently exist in Localities
Objective 2: Explore opportunities with the localities and their economic development
departments on how reuse may contribute to the local economy.
Assess opportunities to facilitate industrial symbiosis between existing public
Strategies and private facilities or through recruitment of industries that can use waste
generated in the region as raw material for production.
Localities
Recycling Goal 1: Continually improve recycling rate to meet the state-mandated rate and maintain a
regional rate that is competitive with the national rate.
Objective 1: Achieve a minimum 25% recycling rate in each participating locality while
aiming for a minimum of 45% as a region.
Maintain a map of all recycling facilities in the region. Identify services
offered by each; make them available to the public. TJPDC
Ensure local government comprehensive plans and ordinances consider
Strategies issues related to siting of recycling facilities. Localities
Promote electronics recycling opportunities available to the community. o
Localities
Develop recycling programs in those schools where they do not currently Locality Schoolboards
Objective 2: Assist haulers in providing annual recycling rates.
Create a uniform reporting mechanism for haulers to use in reporting rates
Strategies to localities. TIPDC
Send out recycling-rate reporting mechanism once a quarter. TJPDC
Objective 3: Divert increased yard waste and food scraps from the landfill.
Continue to support and promote annual Christmas Tree leaf collection
programs. Localities
Strategies
Support a commercial scale composter to serve the region.
Localities
Encourage commercial composting by schools, institutions, and the private Localities/Schoolboards




Recycling Goal 2: Stimulate demand for a circular economy.

Objective 1: Use local government purchasing power to increase demand for products
manufactured with post-consumer recycled materials.

Abide by environmentally preferable purchasing (EPP) guidelines whenever
possible.

Localities
Strategies
Expand EPP guidance
Localities
Adopt EPP policies Localities
Objective 2: Encourage the collection of clean recyclable commodities
RSWA-reach out to
Promote source-separation as a preferred method of recycling. Phil/Local Convenience
Centers
Strategies . . . .
Create educational campaigns and materials for the public.
TJPDC/Localities
Promote and coordinate on regional marketing streams. .
Private Sector
Objective 3: Promote the use of recycled material.
Reuse construction demolition debris (CDD) for projects.
Localities
Strategies
Use PSAs to inform the public (celebrate the local opportunities within the
circular economy).
TJPDC
Resource Recovery and Waste Goal 1: Provide environmentally sound solid waste collection facilities that
are convenient to the region’s residents.
Objective 1: Maximize the efficiency of, and anticipate the future need for, additional or
expanded collection facilities.
Use the recommended regular solid waste systems review to inform the
creation of new transfer station capacity or other solid waste management
i facilities/programs. .
Strategies /prog Localities
Reduce demands on disposal and recycling infrastructure by promoting TJPDC/Localities/ Possible
conscious consumerism. NGOs

Objective 2: Plan carefully for convenience centers and minimize the need for future
landfills.

Engage many stakeholders in the planning and location of convenience
centers.
Strategies

RSWA-reach out to
Phil/Local Convenience
Centers

Minimize the amount of waste generated by implementing the waste
management hierarchy.

Joint responsibility

Resource and Recovery Waste Goal 2: Comply with Federal and State regulations Goal.

Objective 1: Maintain compliance with state and federal regulations on closed landfills.

Exceed or maintain compliance with Federal and State while improving upon

Strategies
spaces.

Locality
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